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As a conceptual tool to connect corporate strategy, business processes and 
management systems, Business model is the resources aggregation, value creation 
and business operation logic of enterprise ecosystem. 
Business model can not only help companies to improve their business 
performance, but also provides a new perspective to examine the operation 
mechanism of the business, and becomes a competitive strategic weapon. ZTE 
Corporation and Huawei Enterprise are two giants in Chinese telecommunications 
industry, The two companies locate in the same region; operate in the same industry, 
both of them have got great achievements instead of the differences on the 
development patterns and operation logics between the two companies. There must be 
some kind of business model in them. 
On the basis of business model theory and concerning concept, the paper 
analyzed the key details activities of ZTE Corporation and Huawei Enterprise, 
extracted the theme of the activities, and summarized the business models of the two 
companies respectively. Through comparative analysis, the study reveals the logic of 
value creation and profitability producing of the two companies. 
The practice of ZTE Corporation and Huawei Enterprise show that the key of the 
enterprise business model focus on how to meet customer demands and how to create 
the best titer for the customers. Both design and innovation of the business models 
must be in line with the requirements of the market, customers’ needs and strategic 
goals. Business model is the product of the enterprise environment, at the same time, 
it was influenced by the will of the commander in chief.  
There must be some overlapping and commonality in the business models of different 
enterprises in the same industry, and at the same time, we can also find certain 
differences in details. Enterprises can improve the operation efficiency by learning 
from the industry leaders or imitate the successful business models, but have to pay 
attention to avoid the negative effects brought by the mode of convergence. 
Comparative Study of Business Models of ZTE Corporation & Huawei Enterprise 
 
















































































Chapter 1 Introduction ............................................................................1 
1.1 Research Background....................................................................................... 1 
1.2 Research Status ................................................................................................. 2 
1.3 Research Method, Main Contents and Innovative Points ........................... 4 
Chapter 2 Research Review.....................................................................5 
2.1 Definition of concerning concepts.................................................................... 5 
2.2 A general concept model: value creation mechanism .................................... 5 
2.3 "Trade + countermeasures" value chain model............................................. 6 
2.4 The general expression of the business model ................................................ 7 
2.5 Identification of the business model ................................................................ 8 
Chapter 3 Comparative Research on Business Models of ZTE 
Corporation & Huawei Enterprise .........................................................9 
3.1 Analysis of Zte Corp's business model ............................................................ 9 
3.2 Analysis of Huawei Corp's business model................................................... 27 
3.3 Comparative Study on Business Models of Zte & Huawei ......................... 46 
Chapter 4 Summary and Scope.............................................................53 
4.1 Research Conclusion....................................................................................... 53 




















































现营业利润 48.1 亿美元，净利润 34.7 亿美元。2012 年，中兴通讯股份有限公
司（以下简称“中兴通讯”）在海外市场受到较大挑战，业绩出现大幅下滑，但
在加强合同盈利能力管理、提升费用管控效率的基础上，2013 年扭亏为盈，实
现营业收入 752.3 亿元人民币，其中国内市场实现营业收入 356.3 亿元，国际
市场实现营业收入 396.0 亿元。同一行业的两个核心企业，位于同一地域，在
资源获取、占有市场、技术创新、管理、营销活动各方面相互借鉴、相互竞争；
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